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7 Years of experience in
education and training.

6 Oyears in 3 7partners in various fields in +100countries

Saudi Arabia Saudi Arabia

Appearing for the first time in million people have been
Makkah through Makkah Chamber reached globally each year

English Language courses offered by makkah chamber:

General English English for workplace IELTS
(5 levels) . (4 levels) + exam preparatory
beginner, elementary, pre-intermediate, | elementary, pre-intermediate, | courses
intermediate, upper-intermediate | intermediate, upper-intermediate |

30 5 6 3 2 /
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Makkah Chamber, included London
Chamber and Tunis Chamber and will
be followed by Karachi Chamber and
other Chambers.

The Chairman of the Karachi Chamber,
Mr. Junaid Ismail said that the two
sides have the desire to develop
relations in many areas that will benefit
the exchange of interests, noting that
his country is specialized in the textile

and military industries and an important

player in the tech industry, civil
engineering and many sectors which
can benefit both parties, indicating that
organizing exhibitions would bring the
desired exchange of business between
business owners of both sides and
establish partnerships in many areas.

He said, “Karachi is a major player
in the economic mobility of Pakistan
and joint ventures can be launched
between the business sectors of
Makkah and Karachi to benefit the
two cities. He pointed out that the
economic zone in Karachi has many
benefits for investors, including a 10-
year tax exemption.”

He considered that the meeting
marks the beginning of a beneficial
relationship between the two parties
and represents a model for relations
between major Islamic cities to
facilitate strong economic cooperation,
based on the participation of
businessmen through the activities
of the Chambers of Commerce and

Industry.

Mr. Ibrahim Bardisi stated that 2020
will witness a movement between

the two Chambers and mutual visits,
preceded by highlights on investment
opportunities available at each side
and identification of reliable industries
and ways to ensure investors’

capital, investment mechanism and
possibility of establishing investment
partnerships in the education sector.
It is worth noting that the value of
exports to Pakistan in 2017 amounted
to about Saudi Riyal 10.410 million
against imports worth Saudi Riyal
1.623 million, while the volume of
trade exchange between them
reached Saudi Riyal 12.034 million.

The total non-oil exports from the
Kingdom to Pakistan during the last
five years amounted to Saudi Riyal 17
billion, while food exports amounted to
more than Saudi Riyal 191 million and
construction materials to more than
Saudi Riyal 965 million.

The Kingdom is one of the top 10
exporters to Pakistan, while the
exchange of goods and materials
varies between the two countries,
showing compatibility in their needs
and demands. Pakistan exports many
goods to Saudi Arabia, including
textiles, fabrics, cotton, processed
rice, meat, fruits, vegetables, spices,
leather products and some electronic
and chemical products.

Arrangements to
receive a high-level
trade delegation from
Kazakhstan

The Secretary General of the Makkah
Chamber received the Consul
General of the Republic of Kazakhstan
in Jeddah, Talaat Shaldanbi, and
discussed means of cooperation
in trade exchange and potential
investment opportunities. The Consul
General invited businessmen of
Makkah to attend an international
trade fair in Kazakhstan’s capital. He
also discussed preparations for the
visit of a high-level trade delegation
from the Republic of Kazakhstan
to the Makkah Chamber during the
coming period.

The Director of International Relations
Department, Fahad Saud Damanhouri
explained that the coming period
will witness more mutual foreign
visits to support companies and the
economic community of Makkah,
through partnerships, international
trade and industrial consensus,
internal and external exhibitions and
the participation of delegations in
international exhibitions.

Tijarat Makkah 13
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As part of its plan to build broad international

relations

“Makkah Chamber”
forges closer
cooperation with
“Karachi Chamber”
and prepares for
mutual visits and

events

The Makkah Chamber of Commerce and Industry and Karachi Chamber of Commerce and Industry,
Pakistan, agreed to develop relations and profit-sharing to benefit the business sectors of both sides
during a meeting between the Chairman of Karachi Chamber, Mr. Junaid Ismail and Chairman of Makkah
Chamber Mr. Hisham Mohammed Kaki, in the presence of Secretary General of Makkah Chamber, Mr.
Ibrahim Bardisi and a number of officials.

The two sides stressed the need to
strengthen cooperation and benefit
from the advantages and experiences
of each other by organizing mutual
visits and holding events, forums and
exhibitions of various industries in
support of the development of private
sector of both countries.

Mr. Hisham Kaaki, considered the
visit of the Chairman of the Karachi
Chamber as the beginning of a
significant relationship and an
opening for many initiatives which

will be witnessed in the coming

period, benefitting businessmen
and business women on both
sides, pointing out that organizing
exhibitions and mutual visits will
strengthen ties between the two
friendly countries.

He also pointed to the possibility
of encouraging meetings between
businessmen through exhibitions,
events and joint investments and
appreciating the visit which embodies
the desire to strengthen relations
between the two sides, especially
given that the Karachi Chamber is

the largest chamber of Pakistan, not
withstanding the developed relations
between the two countries in many
fields.

The Chairman highlighted the Makkah
Chamber’s interest in international
relations, which influenced the
establishment of a specialized center
called the Center of International
Relations, managed by distinguished
national bodies, especially after the
Makkah Chamber built very distinct
relations with many international
chambers, pointing to a number of
visits in this regard. The visits by

12 Tijarat Makkah
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@ Activating the medium and large
business support centers.
@ Reinforcing Makkah

@ Enriching the Pilgrim’s experience in as a business center

tourism. through the Makkah

Developing a sponsorship program Expo.

with establishments for indirect .

funding. Representing the
Chamber globally

Establishing a company with the through offices in

following sectors: subsistence; alliance networks.

central washers, and health sector. @ Marketing the “Made

@ Activating research centers. in Makkah” brand
regionally and

Developing a competitive industry of internationally.

Makkah.

@ Attracting thinkers and economists @ Establishing an

. . association to develop
by developing a think tank. the franchise industry.

@ Communicating
with the regional

Initiating a prize for the most effective
committee in developing its field in

Maldkah. and international
@ Working to establish a specialized Chambers to

institute/college that serves society of offer investment

Makkah. opportunities.

@ Developing the Makkah Chamber
digital academy.

0 Raising the quality of products
produced by families.

@ Instigating the Makkah Prize for
companies which focus on women
empowerment.

@ Cooperating with the Ministry of Haijj
and Umrah to provide licenses to
businesses related to Hajj and Umrah.

m The Makkah prize for social
responsibility.

Tijarat Makkah 1 1



@ Digitizing services (paper-free, visit-

free).

Establishing a comprehensive
E-portal that presents all the
opportunities for investment,
bidding and employment in Makkah.

Digitizing the Central Business
Directory of Makkah.

Providing classification services to
facilitate procedures for obtaining
funding from the Chamber’s
partners.

Annual Magazine on the economy of
Makkah.

@ Developing guidelines for

government polices, internal
procedures and performance
indicators.

@ Establishing the strategic

planning office to follow up on the
implementation of the Chamber’s
strategic plan.

@ Evaluating the infrastructure for

business systems and automating
ERP.

Training plans to develop the
Chamber’s employees.

m Developing performance

management indicators.

Developing a career path for the
Chamber’s employees.

Investing surplus
in investment
portfolios.

@ Developing real
estate deeds.

(D) Establishing
a center for

contributing offices.

@ Developing a

networking program
for potential
sponsors.

@ Developing a cost
center system.

@Targeting premium
participants for
special programs.

@ Improving the
participant base.

@ Information

management
services and record-
keeping.

@ Establishing
a center to

provide services/
consultations/
accounting services.

€I Establishing
a center for

commercial
arbitration and
conflict resolution.

10 Tijarat Makkah



Values are Four ..

Cooperation

N

Efficiency

PR

< I”I! ' v
DLy Imovation
Creation 74 satisfied

Four Priorities

“Achieving
Financial
Sustainability”

“Organizational “A Vibrant
Excellence” Makkah
Community”

“Reinforcing
Makkah’s Status
as a Business
Center




Investors

Investors are

considered the

most important

segment

and primary

& beneficiaries of the

, services provided

by the Makkah

Chamber. They are

the establishers of

infrastructure for

) many businesses,
and provide a lot
of opportunities for
other sectors.

Four
Values

Businessmen

A large number of
beneficiaries of the
Chamber’s services are
business owners and

companies, who create
investment opportunities that
benefit a wide segment of the
business community.

Productive

Families
Families that are able
to work, produce

and manage various
projects from their
homes, at a profit.

Four
Priorities

Motto

Trainees

All active users of
training and qualification
programs in different
sectors, qualitative
training, or vocational
qualification.

Entrepreneurs
An important category
which particularly
influences market
development by
analyzing the needs of
the market. They help,
in partnership with a
sector of society, in
raising market value.

The Community
The group of
beneficiaries who do
not belong to specific
major groups, and are
targeted through public
events and festivals that
create social networking
opportunities.

Forty
Initiatives

When we set these four values as a base from which to proceed, our strategy
yielded four priorities, each with four goals. Each goal has one or more initiatives, so
the total number of initiatives is 40.

8 Tijarat Makkah



Vision

The Makkah Chamber should
be a leading model for business
and community development.
Economic vision always stems
from the ability to appreciate the
natural, intellectual and practical
possibilities and desire to
develop and make most of them
through serious and ambitious
business models. In the case of
Makkah economy, no economic
model can be conceived without
the introspection of Hajj and
Umrah as the focus of this
perception.

This does not mean that the Hajj
and Umrah model is the only
economic model for Makkah,
but it is the most prominent and
fundamental; the tributary of
many of the smaller economic
models and services associated
with the Hajj and Umrah system.

Mission

Providing the best services and
harnessing the possibilities for
the private sector, to create

an attractive investment
environment with latest
technology and citizens, support
the Makkah community by

promoting social contribution.

Motto
Business and Community
Development

<>

g%
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Makkah Chamber Strategy - 2022

The Makkah of Tomorrow ...
Focus on Industry and Commerce

Why did this strategy come about?

This strategy is a natural response to calls for national transformation and based
on the Kingdom'’s Vision 2030 to transform Makkah into a global city which attracts
business, benefits and promotes the local, national and regional economy.

On the other hand, this strategy came to intensify the process of exploiting the
opportunities inherent in the economic model of Makkah and try to overcome the
challenges facing its business sector, through a number of initiatives launched by
the Chamber to achieve the four strategic priorities underlying it.

Aided by Three Main Guidelines

Vision 2030

The Kingdom'’s Vision 2030 includes
some strategic objectives, such as:
increasing the size of the national
economy, raising the contribution

of the private sector, raising the
contribution of small and medium
enterprises, raising the percentage of
foreign investments, and increasing
the number of pilgrims ... among
others, which the Chambers of
Commerce will have a pivotal role in
achieving.

The Development Vision for Makkah
The development vision of Makkah
seeks to work according to four

axes: human axis, location axis, the
government sector and the private
sector. The Makkah Chamber
contributes to the empowerment and
development of a number of objectives
along these four axes.

Strategic Ambition

1. What we want to be?
2. How to attain it?

Goag el o il gulas
Council of Saudi Chambers

Draft Chambers of Commerce
System 1440

The Draft Chamber of Commerce
System enables many innovative
initiatives across Chambers of
Commerce and removes many
restrictions to enhance the business
environment and attract investors.
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to pay attention to develop the levels of services and
products provided to the guests of Rahman and visitors
to Makkah, according to international standards, which

is a challenge that the private sector will face over the
coming period, and which the Makkah Chamber will work
with its partners to overcome, and achieve a prosperous
economy and a vibrant society in the ambitious
homeland.

Mr. Kaaki noted that Kingdom Vision 2030, placed the
Islamic dimension as one of its pillars, to strengthen
economic cooperation among the countries of the Islamic
world and expand the economy and services of the Hajj
and Umrah sector.

“By the grace of Allah SWT, Makkah is poised to

become the most important global economic hub due

to its spiritual and holy status and its large economy,
which positively affects the internal situation, the

Makkah community and individuals more effectively,” he
concluded.

Alignment with the Vision ...
Ibrahim bin Fawad Bardisi, Secretary General said that

the process of shifting to a better performance at the
Makkah Chamber is not new. Rather, we are now reaping
the benefits of our accumulated experience to support
our alignment with Vision 2030 and frame our work in

a scientific manner on a solid foundation to promote
economic development in Makkah.

He noted that the Makkah Chamber has been working to
promote the Makkah economy, given its distinctive place
related to the seasons of Hajj, Umrah and visit, to develop
the community through an integrated infrastructure that
ensures sustainable development, a slogan that has been
raised during the past periods and was followed by most
of the business that emerged. Their results are visible.
“The role of the Makkah Chamber will continue to
promote the Makkah economy and defend the interests
of the sector, develop and assist it, put forward economic
policies issued by the relevant authorities, explain and
facilitate them to the public and beneficiaries of services,
work for the development of local environment and
support charitable and social projects and open-up to
the outside world to benefit the development of economic
relations,” he said.
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2022 Strategy

Makkah: An International

Economic Axis

This strategy is in direct response to calls for national transformation, based on the Kingdom’s
Vision 2030 to transform Makkah into a global city that attracts business, promotes and
benefits the local, national and regional economy.
On the other hand, this strategy intensifies the use of opportunities inherent in the economic
model of Makkah and tries to overcome the challenges facing the business sector of Makkah,
through a number of initiatives launched by the Chamber to achieve the four strategic

priorities underlying it.

There are four
priorities:

“Organizational
Excellence” -
“Achieving
Financial
Sustainability” -
“A Vibrant Makkah
Community” and
“Reinforcing
Makkah’s status
as a Business
Center”

More than 40 initiatives included in
the new strategy, encompassing all
areas which will positively reflect on
businessmen and businesswomen
of Makkah and whole segments of
Makkah society.

The process of planning this strategy,
was aided by three main guidelines:
Vision 2030, Makkah Development
Vision and the draft Chambers of
Commerce System 1440.

The Kingdom's Vision 2030 includes
some strategic objectives, such as:
increasing the size of the national
economy, raising the contributions
of the private sector and small and
medium enterprises, raising foreign
investments and increasing the
number of pilgrims ... among others,
which the chambers of commerce will
have a pivotal role in achieving.

The development vision for Makkah
seeks to work according to four
axes: human axis, location axis, the
government sector and the private
sector. The Makkah Chamber
contributes to the empowerment
and development of a number of
objectives along these four axes.
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The draft chamber of commerce
system enables many innovative
initiatives across chambers of
commerce and removes many
restrictions to enhance the business
environment and attract investors.

International economic axis

Mr. Hisham bin Mohammed Kaaki
Chairman of Board of Directors said
that the Makkah Chamber has, since
its first day, consistently worked to
strengthen and reinforce the economy
of the private sector in this holy land.
He added that, to achieve these
goals, a clear plan had to be pursued,
and that the strategy had four
objectives: Organizational Excellence,
Achieving Financial Sustainability,

a Vibrant Community in Makkah,

and Reinforcing Makkah's Status as

a Business Center. “The Chamber
seeks to achieve these objectives.
The status of Makkah as the Qibla

of Muslims of the world creates an
attractive environment for investment
and the seeds are now being sown
for the future harvest” he said. Mr.
Kaaki stressed that it is important
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A Magazine published by the Makkah Chamber of Commerce and Industry
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Editorial

Hisham M. Kaaki
Hisham M. Kaaki Chairman of the Board
Chairman of the Board

Ibrahim F. Bardisi A New Phase in the History of
Secretary General
i bardisi@makkahcci.org.sa Makkah Chamber
Makkah P.O. Box 1086, Tel 8001211121 Fax + 966 12 5342004 The Makkah Chamber sought to restructure and execute a
Makkah Chamber of Commerce and Industry comprehensive strategic transformation project to attain global
Makkah - Jeddah Highway, Al Takhassusi District ~ KSA standards and keep pace with the Vision 2030 to achieve it
> and provide solutions derived from the expertise of KPMG’s
S Q strategic transformation programs and some government and
semi-government organizations.
<> O < An action plan was envisaged to develop a comprehensive

strategy for the Makkah Chamber and the project was launched

s O <> Q by forming a team and designing the strategic plan by keeping
in mind the future aspirations related to the role of the Chamber,

and identifying the strengths, weaknesses, opportunities and
challenges, making comparisons, designing the business
model and organizational structure, developing job descriptions
/ / : and competency assessment and a plan to implement the
' ' initiatives.

These accomplishments took seven months of continuous
work to develop such a strategic plan, by holding meetings
and workshops in which the Board of Directors, the Steering
Committee and the work team of the Chamber measured the
level of the business development, to its suitability, which
contributed to the development of business environment of the
Makkah community more than 70 years ago.

The Makkah Chamber adopted a strategy which aligns its vision,
mission, and strategic priorities with dimensions that included

Strategy
Makkah : An International Economic Axis

benchmarking, comparisons, internal and external analysis, in
accordance with three determinants that include the Kingdom'’s

Vision 2030, the development vision of Makkah Region and
special laws and legislations.The strategy identified priorities
for achieving organizational excellence, financial sustainability,
a vibrant Makkah community and strengthening the status of

Makkah as a place of business forums and meetings.

Visit Visit We assure everybody that the Makkah Chamber will embark
The "Makkah Chamb?r” forges Arra”geme”ts to recei"? a on a new phase of development and growth in the service and
?LO;zLE?ZEE::EZT,,WQ;ZtE?Bpares ?rfr:_ls;/i::izndelegamn development of the business sector by working on its initiatives
for mutual visits and events which have high impact on the society and the institutional

excellence at par with the status and sanctity of Makkah.



{f’ ;\Ey
f'i"""‘«;:'-yﬁ*
! “ 1 *
oY ugi .a$ilalial qu
| /} Jquly
. aln
% =

Makkah Chamber

&—oiaollgJlocUlda ol

YEEOMA&E 2200111219
makkahchamber 0555039735(®



ba jodl s guunll cildylell

Saudi American Relations

e e N o
75+ +75 2
years of economic aldslall go Lols Trillion SR trade exchange
relations auskosadl between K.S.A and U.S.A
) o o /
consulates Jeddah géagé.m‘zl Aldaidll sas | | Jabill 2o Juy geul s
and Dharan J1 almbll - §a2 asgsull L el g sl
+90,000 68.9 68.9 +90,000
Saudi citizens in U.S.A billion S.R exports alysls Jly jldo A Sagmuw ali
) toU.S.A L 1840l 1] adlooll Sasdoll calidell
e e N o ™

+35,000

68.1

68.1

+35,000

American citizens billion S.R imports alsylg Jly jldo 8 B J-Qi i
inK.S.A fromU.S.A (e = LT
) )L L8a 0l o abanll asgsunll )
N N [ N

~

1944

the American Embassy
was established

$50

billion Aramco agreements
with major U.S companies

J N

50

s5alji Qh‘éml aoud j3g3 Jllo

b aibapol Gl s go ysgsunll

AN

1944

&ylaundl ebinil 3 yli
ausgaunll o duagad

YEOMA&E 92200111210
makkahchamber 0555039735(®

e

el

dnjlnllafndaps

Makkah Chamber
EoinollgUlocVld s oil



