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Interview

Dr. Ghassan Al-Sulaiman in an exclusive interview with

Makkah Chamber Magazine:

We prepare women leaders to
run family business firms

Dr. Ghassan bin Ahmed Al-Suleiman, Chairman of the National
Center for Family Business (NCFB) expected more women leading
companies in the coming years especially after the Center has
already introduced programs aiming at development of family
business leaders. He also emphasized the great support the Center

gives to women.

Dr. Ghassan mentioned that the family
business firms provide 76% of the
private sector jobs and contribute

66% to the GDP. He said that they are
working hard to boost production and
develop the family business sector in
line with Saudi Vision 2030 to reflect
objectives of the country leaders and its
rapid development model.

Dr. Ghassan confirmed that the NCFB
will provide a program to develop male
and female leaders in family business
sector, stressing the important role of
Saudi women in labor market.

He said that the Center believes that
women represent half of the society.
Empowering them and increasing their
participation in the labor market is one
of the objectives of Vision 2030. Saudi
women have received unlimited support
from King Salman bin Abdulaziz and
HRH Crown Prince Mohamed bin
Salman. The past period revealed Saudi
women creativity and competency in all
fields.

Saudi Arabia provided women with
different tools that helped them to
succeed, as there is currently many
family businesses ably led by women.
Dr.Ghassan mentioned that family
business share in the private sector is
63 % and contributes 66% private sector
GDP, which alone holds 76% of the
employment.

The Custodian of the Two Holy
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Mosques King Salman
bin Abdulaziz and HRH
Crown Prince Mohamed
bin Salman has showed
great support to the
family businesses. As
per royal directives,

the Mnister of Trade
has reopened the NCFB. Since the
Center started two years ago, we have
noted the cooperation between the
Ministry of Trade and other government
institutions as they played a vital role

in the employment field that serves the
community.

There is no doubt that all companies
and institutions in the world were
affected during the Covid-19 pandemic.
However, the Saudi private sector was
lightly affected due to the huge support
given by the visionary leadership of
Saudi government. Many decisions have
been issued to reduce the crisis effects.
The family business firms have shown
great strength facing the economic
fallout crisis according to a report
published by “L’'Nouvelle Economist,”
due to the flexibility of the leadership,
solidarity of the employees with owners
and adoption of long-term work plans.
Addressing the Center’s role in receiving
cases and disputes, Dr. Ghassan
explained that most of the solutions
provided by the Center are devoted to
the mechanism of preventing disputes

We provide 76% of the private
sector jobs and contribute
66% to the GDP

among family businesses partners. He
added that the Center strives to reduce
such disputes but cannot be able to
completely eliminate them. That is

why the Center is cooperating with the
Ministry of Justice to present an initiative
that serves reconciliation between the
conflicting parties.

Dr. Ghassan also pointed out that there
is also an initiative by the National
Center for Arbitration to set up provisions
for arbitration in family business charters
to avoid parties’ resort to judiciary and/or
liquidating family business firms.

The Center has been working to achieve
two main goals: the first is to ensure
sustainability of family business firms,
and the second is to strengthen the
representation of family businesses in
front of government decision-makers

to overcome challenges facing family
business to increase its contribution to
Saudi Vision 2030.

According to recent study conducted

by the Center, the percentage of listed
family business firms in Tadawul and
Nomu are 17% and 80% respectively.
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A Success Experience

Al-Naghi during “An Experience of Success” meeting

with “Makkah Chamber”:

The Franchise system opens up broad horizons
and helps localization in many sectors

: :

Mohamed Youssef Al-Naghi “Head

of Jeddah Chamber” advised young
businessmen and business women that
they should abide with good values that
come from blessings, transparency,
honesty and proficiency.

These words came during “An
Experience of Success” meeting which
was organized by Makkah Chamber

of Commerce and Industry, in the
presence of the Chairman of its Board
of Directors, Hisham Muhammad Kaaki
and a group of board members and
business owners. The meeting was
moderated by Eng. Yasser Al-Saggaf.

Al-Naghi talked about different stages
of his practical life and his corporate
management within the Saudi market
which is considered an enriching
experience to the young businessmen
and business women.

During the meeting, Al-Naghi discussed
his career path and the influence of

his father and uncle and mentioned
that he was the oldest member of the
third generation of his family. His uncle
and father engraved the family name

in trade and economy through the
commitment to solid bases and good
values.

Al-Naghi completed his studies at
AlTaghar School in 1977. The school
had a theater, music activities,
photography, horse riding and
swimming. It usually had an annual
international trip for its students. King
Faisal bin Abdulaziz - May Allah rest his
soul in peace - used to visit the school.
After Al-Naghi graduated from the

school, he decided to study engineering
but the decision provoked his father

and uncle who allowed him to study
English language for one year in the
USA. During the vacation, they retained
his passport to make sure he will have a
real field practice.

His father and uncle considered
university as the real work practice,
because they both worked in consumer
goods. Al-Naghi learned in the
warehouse what he exactly found in the
market after that.

His father and uncle trusted him

and saw his devotion to work and
commitment to the values. They
decided for the first time to have a
vacation and let Al-Naghi responsible
of running the business. His uncle
encouraged him to think out of the box
and it was the real starting point.

As for the newly announced Franchise
system, Al-Naghi believes that it will open
up broad horizons and help create job
opportunities for the Saudi citizens. It was
designed to expand businesses base in
the Kingdom. The system is considered

a turning point for the small enterprises
that enable them to develop rapidly. The
new system will support Al-Naghi brands
inside Saudi Arabia.

Finally Al-Naghi pointed that Al-Naghi
group has many businesses distributors
and operators who serve different parts
of the Kingdom and considered to be
service providers for transportation,
cars and consumer goods. Al-Naghi
added the group has many programs
to apply the Franchise system with
partners in various brands and priority
will be given to the existing partners
working with the group.



Saudi Arabia and China strengthen |
economic partnership and cultural exchange

Chairman of the

Board of Directors of Makkah Chamber of

Commerce and Industry, Mr. Hisham Muhammad Kaaki stressed
the importance of cooperation with China in the cultural and
economic fields, including the establishment of production lines

for business leaders and entrepreneurs in Makkah, while opening
more partnerships with the business sector with the aim to diversify
business and promote industrial fields.

This came during a virtual meeting

to enhance cooperation between the
business sector in the Holy City of
Makkah and the Chinese Consulate
in Jeddah, in the presence of the
Chinese Consul General Tan Banglin,
Commercial and Economic Consul
Ma Wei, Secretary General of Makkah
Chamber, Eng. Esmat Matooqg, and the
Director of the Center for International
Relations Fahd Damanhouri.

The Consul General of China, Tan
Banglin, said that the Kingdom provides
many opportunities to investors,
praising Saudi efforts in combating the
“Corona-19” pandemic, which helped
complete the reciprocal work in trade

between the two countries.

He considered that the current period
was ideal for preparing ideas and
plans to increase mutual visits for more
cooperation, saying: We are ready to
coordinate and cooperate to promote
businessmen and companies on both
sides to find the most suitable areas for
investors, such as building factories and
production lines, as was done in Jazan
and other regions of Saudi Arabia,
bearing in mind the coming period,
following the end of the pandemic to
witness more major opportunities to
revive economic programs outside the
oil industry, in support of Vision 2030.
The Chinese Consul affirmed that his
country has the capacity and expertise

‘Sakuld‘i'Arabia,-C‘hina Trade

US$ 78.40

Billion in 2019

US$ 76.13

Billion in 2020

O—
84 .92

Million Tonnes Annual
Saudi oil exports to China

O—
14%

Contribution of Makkah
region to GDP

that suits the trends in Saudi Arabia,
and contributes to boosting trade,
especially in the health sector and
related fields in production and drug
development, adding that the consulate
will work to revitalize all areas of
exhibitions, meetings and mutual visits
between economists and businessmen,
furthering cooperation.

He also added that his country is
working according to a five-year plan to
enter into higher production standards
that focus on product quality and
development, so that all industries
transform towards quality, which helps
reduce poverty and achieve higher
quality of life standards for the Chinese
people.
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International Relations

The American Consul General Discusses
Enhancing Economic Cooperation with the
Business Sector at “Makkah Chamber”

Chairman of the Board of Directors at Makkah Chamber of Commerce

Mr. Hisham Muhammad Kaaki
addressed a range of projects

that Makkah Chamber is working

on, including the promotion of
entrepreneurship by establishing a
specialized training Center that will
provide training and education for
crucial languages including: English,
Chinese and French and establishing
the first licensed center for arbitration
at Saudi Chambers, including

a world-class Center for events

and conferences. It would attract
investment opportunities in Makkah
and unveil the opportunities provided
to local and foreign investors.

The US Consul General in Jeddah,
Ryan M. Gliha, affirmed that the
Saudi market is very promising,
especially in the region of Makkah
due to its Islamic and international
significance, adding, “We seek on
our part to strengthen and expand
partnerships between us.”

He further added: We believe that
American companies can provide
quality products, services, and
expertise, we are also looking
forward to seeing more projects with

joint opportunities.

detailed information to share with
investors.” Select USA program,
which will be launched in June

next year, will provide an excellent
opportunity for Makkah Chamber to
present its message to investors in
the United States.

Eng. Muhammad Burhan Saifuddin,
member of the Board of Directors at
Makkah Chamber indicated that the
distinguished opportunities in the
Holy city of Makkah are major.

He pointed out that the Ministry of
Housing granted an area of 55 million
square meters for new housing,
providing opportunities to invest in
the real estate sector for non-Saudis
in the future. More than 50,000 new
rooms will be built to improve quality
and standards of life.

Hisham Kaaki Chairman of Makkah
Chamber met U.S. Ambassador

to the Kingdom John Abizaid and
Consul General Ryan Gliha to
strengthen relations, and exchange
experiences enhancing the role

of the commercial and industrial
sectors, to generate more joint
investment opportunities.

and Industry, Mr. Hisham Muhammad Kaaki, explained during a Virtual
meeting including a number of officials from Makkah Chamber, with
the American Consul General in Jeddah Ryan M. Gliha and a group of
specialists at the consulate, that the strength of economic relations
between the Kingdom and the United States of America is based on a
historical legacy that extends beyond most fields, which strengthens
the roles of the commercial and industrial sectors in generating more

Economic facts

¢ The USA is the second
largest exporter to
Saudi Arabia

4 Saudi Arabia is the
24th largest exporter
to the USA

SR 53.6 Billion (US$ 14.3
billion) USA exports to
Saudi Arabia (Defense,
pharmaceuticals, metals
and electronics)

SR 50.4 billion (US$ 13.4
billion) Saudi exports to
the USA of which SR 42
billion (US$ 11.2 billion) are
oil exports

@

@

«Data from the 'Saudi
American Business Council'
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The finishing works of the “Entrepreneurship and Innovation
Center” in Makkah have started. The Center is considered
one of the projects that the Makkah Chamber is working on
as part of its Strategic Transformation Plan 2022.

Buillt over an area of 1000 sgare meters, the
Entrepreneurship and Innovation Center will be the
perfect destination for business owners where it includes
spaces for consultations, workshops and a platform that
embrace projects and creative ideas while encouraging
and supporting creative people. The Chamber aims to
attract entities and companies to set up their events and
programs at the Center, helping them to achieve a wider
outreach, higher profits and better financial returns.
Government and private agencies will exist at the Center
through private and joint rents, fees for issuing foreign
investment licenses, hosting workshops and events. In
addition, shared services (accounting services, legal
services, human resources services), sponsorships,
partnerships, training programs, and business accelerators
will be offered.

The Center will also provide miscellaneous and advanced
services to develop entrepreneurs’ ideas, exchange
experiences and develop their business. These services
include consultations, workshops, training, finance,
investment and presence of government agencies through
seminars and meetings to overcome any obstacles.

Location: The Seventy Years Building
Area: 1000 ™2

Capacity: 300 people NS—4

\I

—




Abdullah Akbar: We excel in identity and design, lead

administratively, professionally and arbitrarily

Makkah Chamber hosts first Commercial
Arbitration Center

The Makkah Chamber obtained the first official license for the Commercial
Arbitration Center at the level of the Saudi Chambers. This made it the
leader in economic dispute resolution, institutional arbitration industry

and mediation related to financial sectors.

The director of the Center, Abdullah
Akbar, stressed the importance of

the efforts exerted and the studies
prepared by the Center to facilitate
commercial arbitration. He explained
that this priority gave the Chamber
excellence and leadership in the field
of representation of leading institutional
arbitration at the level of the Saudi
Chambers. The Chamber’s studies
included measures for controls and
requirements, documents and initial
designs prepared for the establishment
of the Center’s headquarters according
to the latest international engineering
designs, main charter and its
attachments.

Procedures included best rules of
leading international arbitral institutions
such as the rules of the London Court of
International Arbitration, the rules of the
International Chamber of Commerce in
Paris Arbitration Centre, the rules of the
American Arbitration Association and
the UNCITRAL rules on International
Commercial Arbitration. The Chamber
has helped also in structuring the
management team, assigning tasks and
responsibilities according to the charter
of the centre to perform its work in an
orderly manner to ultimately achieve its
objectives.

Akbar pointed out that Makkah
Chamber earlier took over on the

Abdullah Akbar

resolution of commercial disputes
according to the free arbitration
procedures, and maintained its
responsibilities towards the provision
of organizational and administrative
secretarial services to conduct
arbitration sessions inside its halls to
resolve commercial disputes between
traders and stakeholders.
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ARTICLE

Loss Aversion and Digital Payments:
How Technology Startups Circumvent

Our Own Cogpnitive Biases?

Mohanned A. Afeef

Chief of Product and Marketplace Operations at
Instacare; a Virtual Urgent Care Platform

Many technology startups in Saudi
Arabia, such as delivery platforms or
e-Commerce stores, have depended
on Cash on Delivery for many years.
Therefore, they feared that once they
switch to accept digital payments,
they will see a drastic reduction in
transactions or revenue. However,
when they turned to accept Digital
Payments, something surprising
occurred.

They started to get a lot more
transactions. But how?

A group of researchers found that the
fear of loss, elicits a feeling that lights
up a part of the brain responsible for
experiencing fear or physical pain. In
psychology, this fear of loss results
from a cognitive bias known as “Loss
Aversion.”

Loss aversion, refers to our tendency
to dislike a loss twice as much as we
like a gain. In behavioral economics,
loss aversion manifests during financial
transactions, in a state that we now
refer to as “Fear of Paying.”

Having to pay for something physically
by handing out cash, causes us to
experience this fear of loss quite
noticeably. Therefore, the less physical
the payment method is, the less likely
we experience this fear. Consequently,
you will experience this fear of paying
less, if you pay with a credit or a debit
card opposed to having to pay with
cash. The reason is that credit or

debit cards reduce our sensitivity to
monetary loss, hence; removing the
“Fear of Paying” altogether.

Therefore, when it comes to the
technology startups we mentioned at
the beginning of our piece, we now
know why they started to get a lot more
transactions after they turned to digital
payments instead of Cash on Delivery
(COD) payments.

Digital payments can significantly
reduce our loss aversion tendencies,
and our sensitivity to “fear of paying.”
In conclusion, people start to consume
more, translating into more transactions
for delivery and e-Commerce platforms!
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What is tha
Public Investment

Fund Strategy
(2021-2025) ?

PIF’s ambition and overall strategy has not changed, it remains central to
support in realizing the Vision 2030.

The PIF Strategy 2021 - 2025 is an ambitious strategic blueprint to achieve
the Fund’s 2030 aspirations The strategy will enable PIF to build on the
proven successes and strong foundations laid since 2016 to ensure PIF
becomes the partner of choice for innovative and progressive businesses
and investors, worldwide; and grow and diversify the economy in Saudi
Arabia.

Focus on 13 strategic sectors locally the Kingdom by investing in viable

including aerospace and defense, catalytic domestic projects.

automotive, transport and logistics, PIF will increase allocation for

food and agriculture among others. investment in Saudi economy —

Q. How will PIF achieve the Kingdom’s investing at least SR150 billion

Vision 2030 through the 2021-2025 (approximately US$ 40 billion) annually

Strategy? in the local economy .

The PIF Strategy 2021-2025 will Investment in domestic sectors will

look to further generate wealth for unlock the growth potential of priority
4

Targets and Ambitions

PIF Program aspires to achieve its objectives by 2025:

uss1.07 Trillion uss 40 sillion
Annually Annually at least
250
i fala
T __.l
Assets Under M D ic | it
o
21 /0 1 8 Million
Share of Assets Direct and Indirect
=]
e -0
Ay ’::%_;a—f! 5'*{'
Sl 12, '~
+= et -
In New & Growth S.ectors Jobs Created
60%
(o] o)
Including PIF and its 24 /0
(Portfolio Companies) Share of Assets
AT oy
Koty R,
II"-\'-. e T
Share of Local Content In International Markets
uss 320
Billion Cumulative
=
=3",
w8 g [HE|
Non-oil

GDP Contribution

sectors for the Kingdom; and in turn
create economic impact through GDP
growth, jobs creation, increased local
content, and providing opportunities
for the private sector to thrive and
overall improving the quality of life of
Saudis and positioning the Kingdom
as one of the leading countries on the
World stage.
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